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6.2.1The institutional Strategic/ perspective plan is effectively
deployed

Response:

The perspective plan document is an important component of the college strategy
development and deployment process. The quality policy is reviewed via
Principal's  visit and conferences with departments. Academic and
Administrative  Audit of institute additionally facilitates in reaching its
objectives. The institution provides various programs for up-gradation of faculty.
Principal encourage faculty members to involve in research. They also motivate
faculty to attend the National and International, conferences and present their
research paper.The Principal and IQAC cell motivate faculty to attend refresher
and orientation courses.The IQAC has reviewed and revised the quality policy
with the assist of teaching, non-teaching staff, students, alumni and the
alternative stakeholders of the institute. The institution adopts numerous modes
to screen and examine specific regulations and plans for powerful
implementation and development regularly. Feedbacks are sought from all of the
stakeholders verbally and on line for similarly development with-inside the
service. This additionally facilitates in the qualitative enhancements of the
institution.

The measures have been taken to inculcate quality policy as below:

I. In near future introduction of some more protfessional program e.g. Law,

Geology.
2. Toequip a class with ICT facilities and establishment of smart class
room.

3. Up gradation of science laboratories.
4. To sensitize the students towards environment, sanitation, wild life and

water conservation.
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